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TMD enters the final phase of its SiG (Sharing in Growth)
government funded programme
- an initiative introduced to raise the competitive capability of manufacturing
suppliers in the UK aerospace industry – and boost overseas trade

From August this year TMD Technologies Limited (TMD), West London based
manufacturer of world class microwave and RF products, will enter the final phase of
its Sharing in Growth (SiG) competitiveness improvement initiative.

After completing the first diagnostic phase of the SiG leadership programme some
three years ago, TMD has since been successfully implementing the various
recommendations across the company. In the next 18 months TMD plans to
accelerate growth and embed improvements to meet forecast volume orders of the
company’s state-of-the art modular microwave power modules (MPMs) and
commercial amplifier products.
Said David Pike, TMD’s Operations Director: “The SiG programme has been a
significant element in assisting us to achieve our current business growth objectives.
We have fully embraced the SiG programme, and its support is helping us to make
improvements in several key areas, including a customised approach to maximising
manufacturing flexibility, reduction in production costs and lead times, and enhanced
supply chain procedures.”
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SiG will support TMD through on-site coaching, training, mentoring, and support for
improvement activity and charters.

In June this year TMD was a finalist in the SiG All STAR event held in Nottingham,
where it presented its journey through business improvement and achievements
over the past three years.

The TMD presentation team receive their certificate at the SiG All STAR event
in Nottingham.

Summing up, Jane McAlister, TMD’s Sales and Business Development Director,
said: “As an established world leader in the supply of specialised microwave and RF
products to the important aerospace sector, we are very pleased with the on-going
results of the SiG programme, focussing not only on better efficiency, but right
through to our increased ability to attract new customers and open up new global
business markets. Involvement with SiG has also helped to raise our manufacturing
profile in the UK, as evidenced by our appearance on the BBC news this year as part
of a feature on the UK economy.”
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Why SiG?
The UK aerospace sector is the European leader and holds second position globally.
Manufacturing some of the most sophisticated and advanced components and parts
for today’s aircraft, it has created a high-tech, high-skill industry of some 3,000
companies – with massive benefits to the UK economy. Furthermore, the industry is
expected to double over the next few years.

To fully capitalise on the enormous growth potential offered by this market it was
recognised that manufacturing suppliers needed to invest in their ability to deliver a
competitive performance on an international scale. In order to implement and
support this strategy, non-profit company Sharing in Growth UK Ltd (SiG) was set up
to take eligible suppliers through rigorous development and quality training to
achieve a worldwide competitive advantage and thus share in the future growth of
the UK aerospace civil and defence sector.

Established in August 2013, the SiG programme is helping more than 60 aerospace
supply chain companies to improve their productivity and competitiveness so they
are better placed to win a share of continued growth in the global aerospace market.
Each company participates in an intense training and business transformation
programme which enables them to double their sales turnover in around four years.
Having helped more than 60 programme participants to secure £2.5 billion in
contracts totalling over 22,000-man years of high value work, SiG is well on target to
safeguard 10,000 UK jobs by 2022 and to return £60 in contracts for every £1 of
public investment.”
The SiG programme is endorsed by Airbus, BAE Systems, Boeing, Bombardier, GE,
GKN, Leonardo, Lockheed Martin, MBDA, Rolls-Royce, Safran and Thales, and is
supported by the Regional Growth Fund and more than £150 million in private
investment.
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TMD …ticking all the boxes
A worthy participant in the SiG programme, TMD is recognised as a world class
designer and manufacturer of specialised transmitters, microwave power modules,
high voltage power supplies, microwave tubes, and transponders for radar,
electronic warfare and communications applications. The company also produces a
range of advanced instrumentation microwave and RF amplifiers for EMC testing,
scientific and medical applications. More than 70% of its products are exported mainly to the USA.

To provide commercial and technical support for its customers in the USA, TMD
opened a successful and growing US subsidiary, namely TMD Technologies, LLC.
This new company is actively engaged in new business development in the States,
for the entire range of TMD’s products.

Part of a busy production line at TMD’s headquarters and sophisticated design and
manufacturing facility in West London .
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